
 GRAPE DISCOVERY CENTER EXHIBIT DESIGN  

 
 

   

HERITAGE STRATEGIES , LLC   ǐ  1. 

 
 
 
 

1.0 INTRODUCTION AND BACKGROUND 
 
The Concord Grape Belt Heritage Association, Inc. is undertaking the construction of a 
Grape Discovery Center near Westfield, New York.  Located along the shoreline of Lake 
Erie in Western New York and Northwestern Pennsylvania, the Concord Grape Belt is the 
largest and oldest Concord grape growing region in the world.  The Concord Grape Belt 
Heritage Association is a non-profit organization of growers, producers, and other regional 
organizations established in 2005 to encourage and support the grape and wine industries 
within the region and to enhance the regionôs quality of life. 
 
The Concord Grape Belt Heritage Association is undertaking the establishment of a 
Concord Grape Belt Heritage Area within the region under programmatic guidelines 
established through New York Stateôs Heritage Area Program.  A centerpiece of the 
heritage area will be a Grape Discovery Center that will serve as a visitor center and 
educational resource, welcoming visitors to the region and directing them to the 
communities, vineyards, wineries, museums, landscapes, and other visitor attractions 
within the heritage area. 
 
Construction of the Grape Discovery Center was begun in early 2010 at a site located just 
southwest of Westfield, New York in the heart of the heritage area.  The purpose of the 
project outlined in this report is the conceptual design of exhibits to be presented within 
the Discovery Center.  Early in the conceptual design process, it became apparent that, in 
addition to exhibits, interior furnishings were required for the opening of the Discovery 
Center, such as reception counters and display shelving.  It was decided to integrate the 
design of the needed furnishings with that of the exhibits to both simplify the process and 
create in a more comprehensive and holistic design approach. 
 
Work on the conceptual design of the exhibits and furnishings was begun in December 
2009 and completed in the late spring of 2010.  Concurrent with the conceptual design 
process, the Heritage Association was undertaking preparation of a management plan for 
the Concord Grape Belt Heritage Area under legislative and program requirements of the 
state Heritage Areas Program.  The management plan process for the heritage area was 
led by the consulting firm of peter j. smith & company, inc. of Buffalo, New York.   
 
The Grape Discovery Center is envisioned as the primary visitors center for the heritage 
area in the program developed for the management plan as well as a future educational 
resource.  Visitors to the Concord Grape Belt Heritage Area will be encouraged to stop at 
the Grape Discovery Center first.  There, they will be introduced to the context and 
interpretive themes of the heritage area, and they will be encouraged to explore the 
heritage areaôs varied trails, byways, communities, and attractions.   
 
The purpose of the Discovery Center exhibits is to provide visitors with information about 
the Concord Grape Belt Heritage Area in a lively and engaging way.  The development of 
this conceptual design for the exhibits was therefore undertaken in close coordination with 
the preparation of the management plan for the heritage area. 
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A woman harvesting the crop, c. 1925 

(Image from Chazanof, Welchôs Grape Juice, From Corporation to Cooperative, page 103) 
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2.0 SITE AND BUILDING CONDITIONS 
 
In preparation for designing exhibits and furnishings for the Grape Discovery Center, 
existing conditions relevant to the project were reviewed and are outlined below.  
Throughout the project, close coordination was maintained with peter j. smith & company, 
inc. with respect to development of the management plan for the heritage area.  In 
addition, the regionôs landscape was explored and communities, vineyards, wineries, and 
museums were visited in order to obtain a sense of the character of the attractions that 
the heritage area would be presenting. 
 
The proposed site for the Discovery Center was visited, surveyed, and photographed.  
Construction drawings for the project were reviewed, and the buildingôs architects were 
consulted.  The conceptual design for the exhibits and furnishings was undertaken in 
concert with their design intent.  Key elements of the heritage area management plan and 
building and site conditions that influenced the conceptual design for the exhibits are 
outlined below. 
 
2.1 The Concord Grape Belt Heritage Area 
 
The management plan for the Concord Grape Belt Heritage Area was prepared in early 
2010 by the Buffalo-based planning firm of peter j. smith & company, inc. working closely 
with the Concord Grape Belt Heritage Association and its local, regional, and state-wide 
partners.  The purpose of the plan is to outline a coordinated strategy that preserves, 
interprets, and celebrates the regionôs unique grape heritage, culture, and natural 
resources. The plan supports the grape industry and regional economic development by 
creating compatible recreational and tourism attractions and amenities and encouraging 
sustainable community development.  
 
Initiating the planning process, the planning team inventoried the regionôs existing 
resources; consulted with a variety of local organizations and interest groups; and 
assessed the regional context in which the Grape Belt is located.  Over 200 individual 
intrinsic resources were identified that contribute to the regionôs distinctive character.  
These include a wide range of historic, cultural, natural, recreational, tourism, and other 
community resources.  In addition, 67 distinctive scenic resources were identified that 
present and exemplify the Grape Beltôs unique agricultural landscape.  The existing 
landscape is comprised of six landscape character areas based upon the physiographic 
organization of the landscape and the distinct physical and scenic qualities of which each 
is comprised. 
 
With an understanding of the existing conditions and characteristics of the region, the 
management plan presents a vision for the heritage area and outlines goals for its 
realization.  The management plan envisions establishing the heritage area as a 
destination for residents and visitors featuring the unique identity, experience, and culture 
of the region.  The region and its resources will be interconnected to create a distinct 
sense of place, based upon, featuring, and supporting the grape industry for which the 
region is known. 
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Goals of the heritage area include: 

¶ Promoting and protecting the grape industry and agriculture; 

¶ Preserving cultural, heritage, and natural resources of the region; 

¶ Developing recreational and tourism resources and infrastructure that support 
regional economic and community development; and 

¶ Educating the public ï both residents and visitors ï about the value and 
significance of the regionôs resources and identity. 

 
Key to realizing these goals is development of the regional identity and branding to 
embrace the wide range of resources, attractions, and activities that are available within 
the Grape Belt.  Also essential is the development and linkage of the infrastructure 
necessary to reinforce and support the regional branding, establishing the high-quality 
visitor experience for which the Grape Belt should be known. 
 
Three potential visitor audiences have been identified to which the Grape Belt experience 
and brand will be particularly attractive and which can provide the basis for a regional 
tourism initiative.  These audiences include heritage enthusiasts, cultural enthusiasts, and 
wine/culinary enthusiasts.  While the three audiences have differences, they each tend to 
be relatively affluent, discerning, and in search of a high quality and holistic visitor 
experience.  The Concord Grape Belt Heritage Area must develop itself as a destination 
that appeals to the interests and expectations of these audiences. 
 
The implementation program for the heritage area therefore emphasizes developing the 
resources and attractions that best fulfill the desired visitor experience of the target 
audiences and the identity of the Concord Grape Belt brand.  Wineries, agritourism, arts 
and artisans, historical attractions, recreational activities, and landscape character have 
roles in an interconnected visitor experience for the region.  Interpretively, the Concord 
grape identity serves as the regionôs principal theme.  Storylines supporting that theme 
include: 

¶ Exploring the relationship between the physiographic characteristics of the region 
and growing grapes; 

¶ The art, science, and technology of grape growing and processing; and 

¶ The history of grapes as it relates to the cultural evolution of the grape belt 
communities. 

 
The implementation program is comprised of four elements and outlines how they might 
be linked physically and thematically into a single Grape Belt experience.  The four 
elements through which the heritage area is organized are destinations, recreation, 
education, and circulation.  
 
Heritage area destinations include communities, waterfront centers, wineries, museums, 
other attractions, and festivals and events.  Heritage area communities are viewed as 
primary destinations and activity hubs for the region.  The regionôs towns and villages are 
the places where visitor services will be provided.  The plan envisions a future set of 
ósatellite centers,ô one in each community, which will be developed as high-quality visitor 
attractions.  Each satellite center will have a unique theme (grape heritage, viticulture, 
grape innovation, environmental, and culinary) presenting aspects of the regionôs identity.  
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The recreation element of the plan includes hiking trails, waterfront parks, access to creek 
valleys, and boat launches that support recreational boating and fishing.  The educational 
element envisions interpretive exhibits throughout the heritage area, in communities, 
parks, and other publicly accessible locations that provide a coordinated self-guided 
outdoor interpretive experience.  Interior educational and interpretive programming will be 
provided at the Grape Discovery Center, Research Station, processing plants, and historic 
sites. 
 
Linking these elements together will be a circulation system comprised of three key 
components.  A Concord Grape Belt Circle Route will be the primary way of experiencing 
the heritage area, linking its communities, landscape, sites, and attractions.  The Circle 
Route follows Routes 20 and 5 the length of the heritage area.  A re-envisioned Wine Trail 
will provide a route featuring the heritage areaôs wineries and related sites.  An 
Escarpment Scenic Drive will offer an appealing scenic landscape experience with 
spectacular views over the vineyards to Lake Erie.  A wayfinding system will coordinate 
the experiences.  Gateways are proposed at the east and west entrances to the heritage 
area along Interstate 90.  Smaller Orientation Pullovers are proposed at entrance points to 
the south along the escarpment. 
 

 
Conceptual Plan for the Concord Grape Belt Heritage Area peter j. smith & company, inc. 
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2.2 Role of the Grape Discovery Center 
 
Within the heritage area program envisioned by the management plan, the Grape 
Discovery Center currently under construction has three primary roles.  First, the 
Discovery Center must serve as a regional visitorsô center providing visitor facilities and 
information.  It will provide a place where visitors can relax, have access to rest rooms, 
and can speak to individuals who can assist them with issues and questions they may 
have.  Information on visitor services that can be found within the heritage area must be 
provided, including restaurants, lodging, shopping, recreation, and special services. 
 
Second, the Grape Discovery Center must serve and as an orientation center providing 
an interpretive context for the regionôs identity and visitor experience.  At present, there is 
no place within the heritage area where the Grape Belt concept and experience is 
presented as a unified vision.  In the future, this will be a role for the two proposed 
Gateways and Orientation Pullovers as well as for the Discovery Center and local 
communities.  As an orientation center, the Discovery Center must present the concept of 
the heritage area, how the various communities and attractions fit within it, and what kinds 
of experiences are available for visitors.  This will include presentation of the interpretive 
context and themes of the heritage area as they relate to the regionôs communities, 
attractions, and landscapes.  The Discovery Center must exemplify the Concord Grape 
Belt brand, identity, and visitor experience.  
 
These two roles for the Grape Discovery Center, visitor center and orientation center, 
must be realized immediately, as this is the only place within the heritage area where they 
can currently be achieved.  Over the longer term, however, the Grape Discovery Center is 
also envisioned to become an educational attraction in-and-of itself.  The Discovery 
Center will provide educational programming for residents and visitors coordinating with 
the proposed satellite centers in heritage area communities, visitor sites to be established 
at regional processing plants, and programming to be developed for the Lake Erie Cornell 
Research and Extension Laboratory.  The educational component of the heritage area will 
be created in coordination with and support of Chautauqua Countyôs Leisure Learning 
Destination Strategy, building upon the renown of the Chautauqua Institute and related 
facilities.  Programming for the Discovery Centerôs role as an educational attraction has 
not yet been undertaken, though discussions have explored a variety of creative ideas.  
Ample undeveloped space remains in the existing building being adapted for use as the 
Discovery Center to provide for the educational program. 
 

 
Grape Discovery Center R.W. Larson Architects 
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2.3 Design and Construction of the Grape Discovery Center 
 
The Grape Discovery Center will be located on the site of a former automobile dealership 
located on Route 20 southwest of Westfield.  The size and layout of the existing building 
and the siteôs location near Westfield surrounded by vineyards makes it an ideal place for 
the Discovery Center.  The property was purchased with funding from the Upstate 
Revitalization Capital Investment Fund through the sponsorship of New York State 
Senator Catharine Young.  The 1.05 million dollars in funding provides enough money for 
purchase of the property and initial construction.  Additional funding will be raised to 
complete construction, including interior fit-up and exhibits. 
 
Construction documents for the project were prepared by R.W. Larson Architects of 
Jamestown for Phase 1 construction.  Bids were received in late December 2009, the 
contract was awarded, and construction work was begun in early 2010.  The base bid for 
the project included sitework in the immediate vicinity of the building, rehabilitation of the 
exterior façade in keeping with the character of the proposed new use, interior 
rehabilitation of approximately 6,000 square feet of the 13,000 square foot building, and 
roofing over the portion of the building currently being improved. Alternates for the project, 
which will be undertaken as funding permits, include the remainder of the site 
development work and complete re-roofing of the building.  Interior finishes are included in 
the construction documents, but no casework, furnishings, exhibits, or other interior fit-up 
are included.  It is this interior furnishings work that is proposed to be addressed through 
the current conceptual design project. 
 

 
Discovery Center Site Plan R.W. Larson Architects 

 
Site Development and Exterior Rehabilitation 
Complete site work to be undertaken during Phase 1, including alternates, is shown on 
Drawing C202 of the construction documents, included at the end of this section.  Asphalt 
paving will be removed from the area immediately in front of the building and along the 
east elevation and replaced with lawn.  Existing paving will remain along the west 
elevation of the building as well as along the road.  Existing paving will receive a sealed 
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coating and striping to define parking areas.  A grass divider will separate parking from 
the road.  A new septic system will be installed in the open area south of the parking area.  
The southwest corner of the site will otherwise remain open and undeveloped. 
 
A new concrete walkway will be installed from the direction of the parking area to the 
rehabilitated entrance doors on the west elevation of the former showroom.  A river rock 
mulch bed will be installed around the entrance walk and around the north and west front 
facades.  A concrete terrace will be constructed along the east elevation toward the rear 
of the building for outdoor promotion and events.  The north and east elevations of the 
former showroom will be rehabilitated with a manufactured stone base, lap siding, new 
windows, projecting metal roof, and cement panel parapet.  At the entrance on the west 
elevation of the former showroom, a new porch structure will be constructed along with a 
wooden pergola.  A wooden pergola will also be constructed over the outdoor terrace at 
the east elevation. 
 
Gift/Products Space 
The interior portion of the building being rehabilitated is comprised of three large 
rectangular spaces.  At the front is the former dealership showroom which is 
approximately 2,100 square feet in area on the interior and measures approximately 47.5 
feet by 44.25 feet.  This former showroom will be rehabilitated as the Gifts/Products 
Space for the Discovery Center.  
 
Visitors will enter the Gift/Products Space from the parking lot area to the west through an 
exterior porch and a vestibule.  Essentially, the space will be a single open area to 
welcome visitors to the Discovery Center.  To the right upon entering the architects 
intended there be a visitor reception counter, design of which will be included under the 
interior fit-up.  In the course of the exhibit design project, however, the Heritage 
Association decided to move the visitor reception counter to the center of the room and 
that this area in the corner be dedicated to exhibits.  In the southeast corner of the space 
is an enclosed Workroom/Office.  The remainder of the space will be open.  

 
Discovery Center Floor Plan R.W. Larson Architects 
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The character of the open space is defined by soffits or bulkheads built into the ceiling 
and further reflected by the flooring materials below.  The overall ceiling material is 
acoustical tiles installed at a height of 10 feet 4 inches above the floor.  At the center of 
the space is a lower oval soffit at a height of 9 feet 2 inches above the floor.  The ceiling 
area within the soffit measures approximately 14 feet 10 inches by 15 feet 10 inches and 
is installed at the 10 foot 4 inch ceiling height.  This ceiling area, however, is gypsum 
board, not acoustical tile, and is intended to receive artwork depicting the grape logo of 
the Association.  This proposed artwork is not included in the current construction contract 
for the building.  The lower soffit defining the oval will include concealed up-lighting that 
will illuminate the artwork. 
 
A lower gypsum board soffit will also be constructed around the perimeter of the space at 
the same height of 9 feet 2 inches above the floor.  This perimeter soffit defines future 
exhibit areas along the exterior walls.  Exterior walls will have an interior gypsum board 
finish and aluminum clad windows.  Shutters constructed of recycled barn planks will be 
suspended from the ceiling at the heads of the new windows along exterior walls on the 
north side of the space. 
 
The locations of the oval and perimeter soffits are reflected in the selection of flooring 
materials below.  Where the ceiling is high and acoustical tile will be installed, wood plank 
simulated vinyl flooring is specified to denote areas for general circulation.  Beneath the 
center oval and perimeter soffits, carpeting has been specified. Exhibits and product 
displays were intended for these areas.  
 
Lighting design further defines circulation versus exhibit space.  As noted, the center oval 
is lit with concealed up-lighting incorporated into the soffit design.  The general circulation 
space has larger recessed downlights installed within the acoustic tile ceiling.  The 
perimeter soffit has a series of smaller recessed downlights in a row along the edges of 
the walls, between the suspended wood shutters.  At the west side of the room, wall 
washers are proposed to illuminate the large interior wall area opposite the entrance.  
This wall is intended for some form of artwork, possibly the relief map of the heritage area 
mentioned in promotional literature for the Discovery Center.  Junction boxes are located 
above the acoustical tile ceiling and the soffit along the north wall of the room for future 
power to be dropped to displays below.  Power outlets will be installed at various locations 
along the perimeter walls. 
 
Tasting Room 
To the south of the Gift/Products Space is a large rectangular area that will become the 
Tasting/Sampling Space.  This rectangular area measures approximately 38 feet square.  
Rest rooms and closets will be constructed along the west side of this area.  The east side 
of the area will be the Tasting/Sampling Space, approximately 940 square feet in area.  
 
The Tasting/Sampling Space will have finished concrete flooring, gypsum board walls, 
rubber baseboard, and acoustical tile ceiling.  A tasting bar will be located in the northeast 
corner of the space.  The bar is not included in the current construction documents and 
should be included in the design for the interior fit-up and furnishings.  The remainder of 
the space will have seating, presumably at small tables.  The space opens out to the east 
to an outdoor terrace that will be used for tasting during good weather.  A wood pergola 
shades the terrace. The view to the east and south is of the vineyard on the immediately 
adjacent property. 
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Display Space 
To the south of the Tasting/Sampling Space is the proposed Display Space, a rectangular 
room that measures 38 feet 9 inches in width and 28 feet 4 inches in depth before the 
installation of new interior finishes.  The Display Space will have finished concrete 
flooring, gypsum board walls, and rubber baseboard.  No ceiling finishes have been 
specified.  The unfinished space has metal bar joists spanning east-west on approximate 
5-foot centers.  The bottoms of the bar joists are 9 feet 11 inches above the concrete 
floor.  The metal roof decking above the bar joists is 11 feet 3 inches above the floor. 
 
The layout of the Display Space is impacted by door and window openings.  Along the 
north wall of the room is a double door providing access from the Tasting/Sampling 
Space.  Along the east wall is a pair of double doors with flanking windows providing 
access from the Display Space out onto the outdoor terrace.  At the east end of the south 
wall is an existing overhead garage door. At the south end of the west wall is a single 
interior door providing access to adjacent spaces which will be developed in the future.  
 
Lighting plans show eleven general downlights to be installed at the open ceiling. Junction 
boxes for future track lighting to light exhibits are also shown.  The track lighting is not 
included in the current construction contract.  Switches are located to the right of the 
doorway in the north wall. Power outlets will be installed at various locations along the 
perimeter walls. 
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3.0 CONCEPTUAL EXHIBIT DESIGN 
 
A conceptual design for exhibits at the Grape Discovery Center is presented below.  The 
design includes both interior and exterior exhibits.  It also includes built-in furnishings as 
necessary for the operation of the building and intended by the architects, but not included 
in the architectural construction documents for the project.  A full range of exhibits are 
proposed for both the site and the portions of the building currently under construction.  It 
is anticipated that these exhibits will be sufficient to fulfill the visitor center and 
orientation center programmatic uses envisioned for the Discovery Center in the early 
implementation phases of the Grape Belt Heritage Area Management Plan. 
 
Even the exhibits outlined here, however, can be phased in their implementation while still 
providing the needed programmatic use for the site as a whole.  The cost estimates for 
individual exhibit units presented in the implementation portion of this document are 
intended to serve as a menu that can be used for phased implementation, understanding, 
however, that installation of groupings of units will be required for a coherent presentation.  
The minimum level of initial installation considered necessary to provide sufficient 
information for operating the Discovery Center as a visitor and orientation center for the 
heritage area is outlined below and in the implementation portion of this plan. 
 
This conceptual exhibit design was prepared by Heritage Strategies with consultation and 
support from Hadley Exhibits.  Heritage Strategies prepared the program and layout for 
the plan.  Hadley Exhibits provided examples of exhibit units and furnishings to provide a 
context and understanding of the types of units that are being considered in the 
conceptual design.  These examples are representative of the general appearance, 
function, fabrication technology, and level of complexity that can be expected for the costs 
outlined.  This information is presented in order to be as accurate as possible and as 
flexible as possible in the implementation of the project.   
 
3.1 Interpretative Context and Themes 
 
The history of the grape industry within the Concord Grape Belt Heritage Area is one of 
both local and national significance.  It includes the early introduction of grapes to the 
shores of Lake Erie by Elijah Fay in the early nineteenth century, the development and 
introduction of Concord grapes in the 1850s, the early growth of the vineyard industry 
within the region, the impetus to the industry caused by the relocation of The Welch 
Grape Juice Company to Westfield in 1897 and its rapid growth in the early twentieth 
century, and expansion of Welchôs, the National Grape Co-operative Association, and 
related businesses to national and international prominence in the mid- and late-twentieth 
century.   
 
National impacts played a significant role upon the industry and affected the daily lives of 
people.  Examples range from changes in transportation, to experiments in mass 
advertising, to economic depressions, to changes in public attitudes and habits (such as 
the introduction of table grapes to the national diet and the impacts of the temperance 
movement and prohibition).   
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The context for the story involves the environmental conditions that make the Lake Erie 
shoreline ideal for viticulture and for Concord grapes in particular.  The evolving science 
and technology of viticulture and the understanding of how grapes grow, especially 
Concords, are central to how the industry and the agricultural landscape evolved.  
Products, processing, and markets provide insight into the industryôs reach into American 
culture.   
 
Illuminating the Grape Belt history are the stories of a wide variety of individuals, some 
quite interesting and colorful.  They illustrate the experiences of growers, workers, 
entrepreneurs, and other community members within the context of the grape industryôs 
development.  The cultural landscape created by the industry and the communities and 
social institutions within it provide tangible fabric for experiencing and understanding the 
regionôs unique story. 
 
At present, there is no single written contemporary history of the Grape Belt that presents 
the regionôs story in a comprehensive and understandable way.  Nor are there any 
existing museums or attractions that do so.  The Grape Belt is home to several fine small 
museums. Existing museums, however, focus upon non-grape industry subjects.  These 
subjects are of great interest and support the regional story, but they do not set it in 
context.  The region also has a number of excellent historians.  While the regional story is 
well known by local historians, it is not yet told in a way that visitors can experience.  That 
is a task open to the Concord Grape Belt Heritage Area and a specific need that the 
Discovery Center must fulfill in the heritage areaôs initial stage of implementation.  
 
Four areas of concentration appear most relevant for presentation of the Concord Grape 
Belt Heritage Area story. They include: 
 
1. Natural History:  The development of the natural features and systems of the Grape 
Belt coastline including its geology, landforms, climate, soils, and ecosystems and how 
the lake-front environment is particularly suitable for grape cultivation. 
 
2. Historical Development:  From pre-history to the present, how human occupation of the 
land has developed.  The story includes the pre-settlement history of the region but 
should concentrate upon the establishment of the grape industry and its development 
over the past two centuries.  The evolution of the regionôs cultural landscape, 
communities, and human institutions and experiences related to the grape industry should 
be interpreted. 
 
3. Vineyard Agriculture:  The science and technology of growing grapes has changed over 
time.  The examination of viticulture within the Grape Belt should be examined with a 
focus upon agricultural life and practices today. 
 
4. Grape Processing and Products:  The development and marketing of grape products 
has directly influenced the viability of growing grapes.  The establishment and 
development of grape processing businesses, the technologies and practices involved, 
and creating and serving markets is of both historical interest and of consequence today.  
The relationships between processors and growers has had a strong impact upon the 
business of growing grapes over the years. 
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Concord Interpretive Themes 
Themes are the central concepts or ideas that are significant to an appreciation of the 
Grape Belt Heritage Area.  Every visitor who sees the heritage areaôs interpretive 
presentation should come away with a basic understanding of these themes.   
 
With the preceding context in mind, the following interpretive themes have been 
developed for presentation of Grape Belt interpretive exhibits at the Discovery Center and 
throughout the heritage area.  Interpretive sites should be selected, stories should be 
developed, and content should be written with these thematic statements in mind.  Each 
interpretive exhibit should contribute to some aspect of the themes.  Exhibits that share a 
theme should be linked so that the various aspects of a theme are woven into a complete 
and comprehensive presentation that is clear to the visitor. 
 
Primary Theme: 
 
The Concord Grape Belt ð Americaõs Grape Country 
The eastern shore of Lake Erie has an environment that is unusually well-suited to the 
cultivation of grapes.  Since the mid-nineteenth century, viticulture has grown and 
developed within the region, with national and international implications.  The introduction 
of the Concord grape and the evolution of the grape juice industry have been particularly 
significant.  Today, vineyards, wineries, and grape processing enterprises combine to 
create an agricultural community of distinctive character. 
 
Secondary Themes: 
 
1. Blessed by Nature 
Lake Erieôs shoreline provides a unique blend of natural features and conditions that 
combine the fertile soils, moderate temperatures, and long growing seasons well-suited to 
the cultivation of grapes. 
 
2. A Vineyard Community 
The growth and development of vineyard agriculture within the Grape Belt has created a 
cultural landscape of distinctive character.  It is a close-knit community of small towns and 
people who know and value the land.  The regionôs heritage is uniquely American.  It was 
shaped by regional conditions and personalities but greatly influenced by significant 
national events. 
 
3. Vineyard Agriculture 
The science and technology of viticulture have evolved dramatically over time, and today 
we understand more about grapes and how they grow.  Successive generations have 
learned through hard experience and experimentation.  Vineyard agricultural practices 
have been shaped by innovation, and todayôs practices are adapted to the grape vineôs 
particular characteristics. 
 
4. The Lips that Touch Welchsõé 
From wine, to table grapes, to juice, to a wide variety of other grape-based products, the 
Concord grape has had a central place in the nationôs evolving taste in foods.  Marketing 
and hig-volume production have enabled the grape industry to grow from backyard hobby 
to international corporate enterprise.  Recent understanding of the health benefits of 
Concord grapes has added to its continuing public appeal. 
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ñThe lips that touch liquor will never touch mineò was the heroineôs 
well-known line in dramatic productions pitting evil and innocence 
in the late 19th and early 20th centuries.  Welchôs allusion to the line 
in this widely circulated ad combined a strong belief in 
temperance, popular culture, and sexual allure. (Image from 
Chazanof, Welchôs Grape Juice, From Corporation to Co-
operative, page 80.) 
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3.2 Conceptual Site Plan for Exhibits 
 
A Conceptual Site Plan for Exhibits (Drawing CP-1) has been prepared to show 
recommendations for exterior exhibits at the Grape Discovery Center.  The plan shows a 
full range of exhibits that could be implemented on the property as well as additional site 
improvements that would be necessary to accommodate them.  The exhibit 
recommendations are described below along with prioritized recommendations for an 
initial Phase 1 installation.   
 
The Grape Discovery Center is located at a strategic site near the center of the Concord 
Grape Belt Heritage Area.  Its close proximity to the historic community of Westfield and 
the beautiful vineyard landscape that surrounds the site provide an appropriate setting for 
welcoming visitors and telling the Grape Belt story.  The landscape context associated 
with the Discovery Center, including the retail nursery business across the street, has 
appealing character and directly supports heritage area interpretation.  The Discovery 
Centerôs rehabilitated exterior, pergolas, and new landscaping present an appropriate 
face for the Grape Belt Heritage Area initiative. 
 
As discussed in section 2.2 above, the roles of the Discovery Center in the initial phases 
of heritage area implementation are as a regional visitors center and an orientation 
center for heritage area interpretation.  In its role as a visitors center, the Discovery 
Center must provide facilities and information for visitors unfamiliar with the region.  As an 
orientation center, the Discovery Center must provide an introduction to and context for 
interpretation of the heritage area.  Primary heritage area themes must be introduced, 
background must be provided, and an overview of major storylines presented. Visitors 
must then be enticed and sent out to explore the Grape Belt communities, businesses, 
and landscape to enjoy more detailed and site-specific interpretive presentations. 
 
In support of the Discovery Center building uses, the site program as envisioned by the 
architects for the project includes: 

¶ Communicating identity to travelers along Route 20; 

¶ Safe entry and parking including ADA access; 

¶ Pedestrian circulation to the front entrance; 

¶ Service entry to the rear of the building; 

¶ Outdoor tasting and events on the east terrace overlooking the vineyards; and 

¶ Possible outdoor events. 
 
Interpretively, the recommended program for the Discovery Center site has three primary 
elements:  

¶ Attract and receive visitors; 

¶ Provide orientation to the heritage area; and 

¶ Introduce interpretive themes related to vineyard agriculture. 
 
In support of these programmatic needs, the five following conceptual site design 
elements are recommended: 

¶ Installation of a freestanding Discovery Center sign along Route 20 in front of the 
building. 

¶ An introductory outdoor orientation exhibit on the Concord Grape Belt Heritage 
Area consistent with recommendations of the heritage area management plan. 
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This outdoor orientation exhibit will provide information on the heritage area as a 
whole, its purpose, structure, themes, and visitor opportunities. The exhibit will 
be available to visitors at times when the Discovery Center is closed and for 
visitors who do not wish to go inside the building.  

¶ Landscape exhibits on vineyard agricultural themes and content in the southwest 
portion of the site. Exhibits will include a demonstration vineyard with different 
grape varieties, vineyard farm equipment, a processing shed, and waysides. 

¶ An open area that can accommodate small events in the southwest portion of the 
site. 

¶ Landscape artwork themed to the Grape Belt adjacent to the outdoor terrace in 
the east side of the building.  The artwork should continue themes and subjects 
introduced in the Tasting/Sampling Space. 

 
Below is a detailed portion of the conceptual site plan showing the area along Route 20.  
It includes the driveway entrance, parking area, and pedestrian entrance to the building. It 
includes the following recommended improvements.  
 
1. Discovery Center Sign:  A freestanding Grape Discovery Center sign is shown in the 
lawn area in front of the building entrance.  The sign should be in character with the 
architectural design of the building and visible to traffic from both directions.  The sign is 
needed to clearly identify the entrance drive location.  It should comply with municipal 
signage requirements. 
 

 
Conceptual Site Plan along Route 20 

 
2. Bus Entrance and Parking:  During the conceptual design process for the building 
renovation, R.W, Lawson Architects proposed that a separate bus entrance for the project 
be constructed at the west end of the site to allow buses to enter, park, and unload 
passengers and then exit the main driveway entrance in a single one way loop.  However, 
this second entrance was not included in the construction documents for the project due 
to cost and the need to obtain a second driveway permit.   
 
During the discussion of initial design concepts for the exhibits, the same proposal was 
made by Heritage Strategies and is shown in the conceptual site plan for the exhibits.  
This second entrance is required for the safe and efficient circulation of buses on the 
property; buses cannot use the property without it.  It should be included in a future phase 
of site construction. 
 
The conceptual site plan shows the new bus entrance at the west end of the existing 
parking area.  Buses would enter here and pull forward to a parking area identified on the 
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plan.  Passengers would then unload from the bus onto a gravel walk and proceed toward 
the entrance to the building.  Once passengers re-embark, the buses can pull forward and 
exit through the main driveway without having to back up or turn around.  Construction of 
the new bus entrance will require: 

A. Permitting for a new curb cut and driveway; 
B. Additional paving at the end of the existing parking area; 
C. A gravel walkway along the bus parking area; and 
D. Either a curb along the walk separating it from the asphalt paving or a series of 

bollards to identify the paving/walkway transition and protect pedestrians. 
 
3. Gravel Courtyard and Orientation Pavilion:  At the corner of the two site driveways, 
west of the building entrance, are a gravel courtyard and orientation pavilion.  The 
orientation pavilion is an essential, priority element of the plan intended to provide visitors 
with information about the heritage area.  It includes a series of outdoor exhibits that 
would be similar to those proposed for Gateways and Orientation Pullovers in the heritage 
area management plan.  The orientation pavilion will provide visitor information without 
having to enter the Discovery Center, which will be especially important for times when 
the Discovery Center is not open.  The gravel courtyard extends around and within the 
pavilion and provides a place for visitors to gather.  This area includes: 

A. A paved gravel area consistent with ADA accessibility requirements; 
B. Curbing or a set of bollards around the edge to mark the transition between 

driveway paving and gravel for the protection of pedestrians; 
C. A 24 x 36 foot open wooden trellis similar to the trellis constructed at the 

Discovery Center entrance and terrace; 
D. One triangular (three-sided) post and panel upright exhibit unit meeting 

National Park Service standards. This triangular unit will be located at the center 
of the pavilion.  The unit will have three 35 x 48 inch panels.  Panel 1 will face 
the parking area and present introductory information on the heritage area as a 
whole.  Panel 2 will present information on touring routes and attractions.  Panel 
3 will present information on communities and services. 

E. Two pairs of upright post and panel exhibit units meeting National Park 
Service standards located at the west end of the pavilion.  These two units will 
provide interpretive information on the heritage area, introducing its primary 
themes and stories and linking to stories told at other sites. Panels will be 
readable on both sides of each unit, providing eight 36 x 48 inch panel surfaces 
total. 

F. Two wooden benches anchored to the ground at the east end of the pavilion. 
 

 
Two Examples of Single Upright Post and Panel Exhibit Units. 
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Conceptual Site Plan Showing Outdoor Exhibit Area 

 
4. Demonstration Vineyard:  In the open area of the site to the west of the building, 
installation of a demonstration vineyard is proposed.  This vineyard should appear 
identical to the vineyard that adjoins the site to the south and east of the building.  The 
purpose of the vineyard is to allow visitors to walk among the grape vines and see the 
vines, grapes, and supporting structures first hand.  A selection of grapes might be grown 
for comparison.  The vineyard will also allow for demonstration programs on viticulture 
practices and technologies.  Installation of the demonstration vineyard should be a priority 
element following installation of the orientation pavilion. 
 
5. Airline Beacon Tower:  The existing airline beacon tower on the site should be 
preserved, repaired, painted, and interpreted.  It is an authentic artifact of the historic 
agricultural landscape.  The open area around the tower can be used as a location for 
outdoor events. 
 
6. Vineyard Equipment:  A variety of vintage and contemporary vineyard tractors, 
sprayers, harvesters, and other equipment will be displayed in the open lawn area south 
of the bus parking area.  Small 18 x 24 inch low profile interpretive wayside units meeting 
National Park Service standards are located in front of each piece of equipment 
describing it and its use.  In the first phase of site implementation this display of 
equipment could simply be a representative example of obsolete equipment that growers 
donate or lend.  Later, specific items of equipment should be selected to interpret the 
evolution of vineyard technology and practices. 
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7. Processing Shed:  A small shed is shown south of the orientation pavilion which would 
serve as a location of interior exhibits on historic ways of processing grapes.  The shed is 
30 x 40 feet in size and would be similar to outbuildings at existing vineyards.  The front of 
the shed, facing north, would have a large sliding door that can be opened during the day 
and locked at night.  Inside will be a range of self-guided exhibits.  Demonstration and 
hands-on programs may also be conducted here.  A 15 x 25 foot gravel area is located in 
front of the shed to provide a gathering area for visitors and small events.   

A. Gable roof wood sided shed, 30 x 40 feet in plan with sliding wood door; 
B. Gravel area 15 x 25 feet in area; 
C. Wooden bench anchored to the ground; 
D. Interior grape processing tables, artifacts, and equipment with self-guided 

labeling and interpretation. 
 

 
Example of a Low Profile Wayside Exhibit 

 
8. Exterior Wayside Exhibits:  A series of exterior wayside exhibits are proposed 
interpreting vineyard agriculture.  A gravel walkway is shown extending south from the 
orientation pavilion connecting to the processing shed.  At the mid-point of the walk is an 
intersection with a second walkway extending to the west.  The intersection has two picnic 
tables that can be used by visitors and can also be used for programming activities.  Four 
24 x 36 inch low profile wayside exhibits are shown, two at the intersection and two along 
the south side of the walkway.  Wayside 1, facing the equipment should interpret 
changing technologies of vineyard agriculture. Waysides 2, 3, and 4, facing the 
demonstration vineyard, should focus upon (1) the scale, location, organization, and 
grape varieties (produce) of vineyards within the entire Grape Belt, (2) how a single 
vineyard is organized, and (3) growers, workers, and families. 
 
Also in this area, two 12 x 12 foot open pavilions are shown.  Each of these pavilions is 
intended to house a pair of upright post and panel exhibits.  Panels 1 and 2 would 
interpret how grapes grow and are tended by workers óthrough the seasons.ò  Panels 3 
and 4 would interpret the science of viticulture including insects and pathogens.   
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The entire exterior exhibit presentation would include the following elements: 
A. Gravel walkway; 
B. Two wooden picnic tables; 
C. Four 24 x 36 low profile waysides; 
D. One wooden bench anchored to the ground; 
E. Two 12 x 12 foot open wood pavilions with peaked shingle roofs; 
F. Two pairs of post and panel exhibit units, two panels (four sides) for each 

unit. Each of the panels will be 36 x 48 in size. 
 
9. Landscape Art:  In the lawn adjacent to the Terrace on the east side of the Discovery 
Center it is proposed to install two large pieces of landscape art themed on the Grape 
Belt.  The artwork would be viewed from the Tasting Room inside the building and would 
also be enjoyed from the Terrace, especially during events.  The grape vines in the 
vineyard on the property adjacent to the Discovery Center property provide a backdrop for 
the artwork and for the setting of the Terrace and are an important part of the 
presentation. 
 



 GRAPE DISCOVERY CENTER EXHIBIT DESIGN  

 
 

   

HERITAGE STRATEGIES , LLC   ǐ  21. 

 
3.2 Conceptual Exhibit Plan for the Discovery Center 
 
Phase 1 construction of the Grape Discovery Center includes three primary spaces, the 
Gift Shop (Gift/Products Space), Tasting Room, and Display Space.  These three spaces 
will serve the visitor center and orientation center functions required for initial 
implementation of the heritage area.  The Gift Shop and Tasting Room are necessary for 
the opening and operation of the building.  Implementation of the Display Space could be 
phased in later. 
 
In its current role primarily as a visitor/orientation center, it is expected that visitors will 
spend a limited amount of time within the Discovery Center, and that the primary role of 
the building and its exhibits will be to orient visitors and encourage them to go out into the 
heritage area and visit its wineries, vineyard tours, museums, communities, landscapes, 
and other attractions.  In later phases the Discovery Center will serve as an educational 
facility and be a destination in-and-of itself.  Classrooms, meeting rooms, programmatic 
spaces such as workshops and kitchens, and more elaborate exhibits will be constructed 
in remaining space within the building,  
 
The conceptual design elements for the three current spaces include not only exhibits but 
also built-in furnishings that were envisioned by the architects but not included in the 
Phase 1 construction documents.  These furnishings, such as a reception desk and 
display shelving, are required for initial operation of the building.  These elements are 
described below.   
 
1. Gift Shop 
The Gift Shop is the lobby of the Discovery Center and functions as an information center, 
gift shop, and orientation exhibit space for the heritage area.  The program for the space 
includes: 

¶ Reception and orientation of visitors; 

¶ Introduction to the concept of heritage area; 

¶ Information on visitor services and attractions in the heritage area; 

¶ Visitor circulation; 

¶ Display and sale of gifts and grape products; 

¶ Place for older visitors to sit and rest. 
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Plan of the Gift Shop 

 
With this visitor/orientation center role in mind, the design elements within the Gift Shop 
include: 
 
A. Reception and information counter for one or two staff members with counter-

space, displays, cash register, phone/computer/fax space, workspace, and storage.  
Initially, this element was designed to be located in the corner to the immediate right 
of the entrance.  During initial design of the exhibits, however, it was decided to 
locate the reception counter in the center of the space beneath the central oval in the 
ceiling.   

 
Representative Appearance of the Reception Counter Ƅ Hadley Exhibits 
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The reception counter will be 42 inches high, 24 inches wide, and 40 feet long 
(centerline of countertop) in an oval shape reflecting the oval soffit in the ceiling.  A 
30-inch wide countertop gate will be provided on the south side of the oval, and a 5-
foot long work station with an 8-inch-wide high counter on the outside and a 24-inch-
wide low counter on the inside.  An additional 30-inch-wide lower counter area will be 
provided for the cash register. 
 
The reception counter will be constructed of pressed wood panels with a wood 
laminate finish and plastic laminate countertop.  The interior will have a combination 
of open shelving and cabinets below the countertop.  A single vertical element will 
connect the counter to the ceiling to provide a place through which to run an electrical 
line from an existing junction box to the counter to provide built-in power for the cash 
register and work space computer. 
 

B. A three-dimensional grape logo will be located on the ceiling above the reception 
desk.  The grape logo will measure 5 ft x 8 ft x 8 inches thick and will be carved from 
dense celled polystyrene model-making material with a hard, painted finish coating.  
The grape logo will be lit by the concealed up-lighting in the oval soffit of the ceiling. 
 

C. A heritage area orientation exhibit is located in the southwest corner of the room, 
to the immediate right of the entrance vestibule.  The purpose of this exhibit is to 
introduce the heritage area to visitors.  It will be similar to and complementary with 
but different from the outdoor orientation exhibit located near the parking area. 
 
As shown on the Conceptual Exhibit Plan, the interior orientation exhibit is comprised 
of 6 individual panels.  See the discussion of the Display Space below for  further 
descriptions of the upright and console exhibit panels. 

¶ Panel 1 (5 x 8 ft) is an upright exhibit panel intended to introduce the orientation 
exhibit.  The panel would have a panel-sized enlargement of a historic 
photograph of a vineyard scene with the name of the heritage area and 
introductory information. 

¶ Panel 2 (5 x 8 ft) is an upright exhibit panel with the map of the heritage area 
showing touring routes and attractions.  

¶ Panel 3 (5 x 8 ft) is a console exhibit panel.  Set on a diagonal to the corner of 
the space, the console exhibit panel will have a waist-high, sloped setback with 
interpretive content and would be appropriate for interactive components if they 
are desired. Panel 3 will introduce the four principal topics of the heritage area: 
Natural History, Historical Development, Vineyard Agriculture, and Grape 
Processing and Products. 

¶ Panel 4 (6 x 8 ft) is an upright exhibit panel presenting the heritage areaôs wine 
trail.  The map of the wine trail would be shown with small, surrounding exhibits 
on the specific wineries. 

¶ Panel 5 (5 x 8 ft) is a console exhibit panel focusing in detail on Grape 
Processing and Products.  It would provide interpretive content on the grape 
cooperatives and the processing companies that use their grapes.  This exhibit 
will, set the context for the more detailed exhibit panels described in item D 
below. 

¶ Panel 6 (3 x 8 ft) is an upright exhibit panel continuing the presentation of Grape 
Processing and Products. 
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D. A large heritage area landscape map is labeled as exhibit 7 on the Conceptual 

Exhibit Plan and is located on the east wall directly behind the reception counter.  
The wall area for the map is 9 feet high by 16 feet wide.  The landscape map would 
be approximately 10 feet long and 3 feet wide showing the shoreline and Grape Belt 
set on a diagonal with north (and Lake Erie) at the top.  It is proposed that the 
landscape map be a detailed color aerial photograph of the region mounted on clear 
plastic.  The map could be interactive through backlighting, highlighting different 
types of vineyards, heritage area character areas, soil types, and other features.  
Around the map, the topic of Natural History would be interpreted with graphic 
diagrams and text.   
 

E. Exhibit panels 8 though 14 are located along the east, north, and west walls of the 
Gift Shop beneath existing windows and between shelving display units.  These are 
angled, horizontal interpretive panels 14 inches wide and as long as the space 
between the shelving units.  The tops of the angled panels are set at the window sill.  
Reading horizontally, they will interpret the grape cooperatives and associated 
processing companies whose products are displayed on the freestanding and 
shelving display units.   
 

F. Freestanding display units are marked as óaô through óeô on the Conceptual Exhibit 
Plan.  Display units óaô and óbô measure 4 ft x 5 ft x 42 inches high.  Display units óc,ô 
ód,ô and óeô measure 4 ft x 7 ft x 42 inches high.  The freestanding display units will be 
fabricated of pressed wood panels with wood veneers with display shelves on two or 
four sides as well as on top.  Storage cabinets are located below.  Examples of 
possible designs are shown below. 

 

 
Representative Freestanding Display Unit Type A Ƅ Hadley Exhibits 
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Representative Freestanding Display Unit Type B Ƅ Hadley Exhibits 

 
G.  Shelving display units are marked ófô through ólô on the Conceptual Exhibit Plan.  

Shelving display units are located at perimeter walls between existing windows.  The 
display units have shelving above with storage cabinets below.  Both the shelving 
display units and freestanding display units will feature products made from the 
grapes grown within the region.  Crafts, artwork, clothing, and other items from the 
Grape Belt will also be displayed and sold. 

 

 
Representative Shelving Display Unit Ƅ Hadley Exhibits 
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H. Visitor services display is shown as exhibit 15 on the Conceptual Exhibit Plan. This 
unit is 10 feet wide by 5 feet high and has brochure racks at its upper portion and 
storage cabinets for brochures below.  The visitor services display will be constructed 
of the same wood veneer materials as the reception desk and freestanding and 
shelving display units.  Above the units will be a wall-mounted graphic exhibit 
featuring regional dining and lodging establishments. 
 

I. Visitor Seating is shown in front of the visitor services display and orientation exhibit. 
Two individual round, 4-foot diameter, cushioned benches are envisioned. 

 
2. Tasting Room 
 
The Tasting Room will feature grape products including grape juice, jams and jellies, other 
grape-based foods and selected wines available for visitors to sample.  Wine tastings and 
other small-scale events may be held in this space and the adjacent outdoor terrace on 
occasion.  Sample products (excepting wines) will be available for purchase in the Gift 
Shop.  
 

 
Plan of the Tasting Room 

 
As planned by R.W. Larson Architects, the program for the Tasting Room will require: 
 
A. A tasting bar is a location where grape foods can be provided to visitors both free for 

tasting and for a fee as refreshments.  It will be staffed by one or two people.  It will 
require: 

¶ Bar and countertop (40 lf x 2 ft x 42 inches high)) with cabinet and shelving 
storage beneath. The bar will be similar in appearance and construction as the 
reception counter in the Gift Shop; 

¶ Double aluminum sink in the countertop workspace; 

¶ Small under-counter refrigerator; 
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¶ Small under-counter dishwasher; 

¶ Wall-mounted shelving for glasses/storage (18 lf x 2 ft x 1 ft) 

¶ Four bar stools. 
 

B. Freestanding seating with small tablesô 

¶ Seven 3-ft diameter tables; 

¶ 28 matching chairs. 
 

C. Outdoor seating on the terrace; 

¶ Four 3-ft diameter outdoor tables (could match interior tables); 

¶ 12 matching chairs. 
 

D. Wall-mounted displays of grape company graphics, including basket labels; wine, 
juice and jelly labels; and advertisements.  The color displays would be reproduction 
graphic panels of varying sizes. 
 

 
Grape Basket Labels 

From: Images of America, Brocton and Portland 
Edward T. Kurtz, Sr., Arcadia Publishing, 2007 (p. 82) 

 


